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Behavioral Health Transformation
Capability Statement

We believe in the brilliance and resilience of every
Indigenous community to heal and thrive.

Trust

KAI has been a trusted partner

Why
Choose

KAI

of Indian Country for over
30 years

Services

Support
KAl stands ready to
walk alongside you and
your community on this
healing journey

Experience

KAl understands ‘best practices’
only work when embraced by
and reflective of Indigenous
cultural values

Overview

KAl strengthens community stakeholder
systems by providing culturally responsive
and community-based training and technical
assistance (TTA) to improve behavioral health
systems and outcomes. KAl has developed
Indigenized approaches that honor tribal
sovereignty and Native resilience.

We listen to our audience and customize our
approach to meet the specific contextual,
historical, and cultural environment of each
community. KAl works with communities to build
capacity and facilitate engagement so they can
find the key resiliency factors in their own values,
stories, and teachings.

* Face-To-Face & °* Opioid Harm * Traditional Healing &
Virtual TTA Reduction Promising Practices

® Curriculum ° Indigenized MAT o i .
Development Programming Digital Storytelling

® Action Planning ® Suicide Prevention &

® Policy Development

Postvention

° Meeting Facilitation

® Tribal 988 System
Development

® Virtual Learning
Community

* Systems of Care
Integration

® Capacity Building

®* Trauma-Informed ® Culture-Based
Programming

Training

® Clinic Revenue
Optimization

* License Assistance

* Credentialing
Assistance



Project Examples NN KAUFFMAN

AND ASSOCIATES INCORPORATED

'i“ Opioid SAMHSA's Opioid Response Network (ORN):

"' Response TA for tribal opioid response (TOR) and non-TOR tribal communities, as part of ORN'’s
‘ » Network Indigenous Communities Response Team (as a subcontractor)

MONTANA
I]P“I'Is Montana Department of Public Health and Human Services:

Facilitation of a statewide Zero Suicide strategic plan, as well as educational and
prevention campaigns

California Department of Health Care Services:
LHCS

TA for tribal MAT services, including planning, learning community implementation,

CALIFORNIA DEPARTMENT OF provider training, strategic partnership development, and annual all-grantee gathering
HEALTH CARE SERVICES event planning

088 CA DHCS'’ Cal988 Tribal Behavioral Health Services:

SUICIDE Support tribal communities with implementation planning and launch of the California

LIFELINE 988 system in their community (as a subcontractor)

I SAMHSA's Tribal TTA Center:

SAMHSA

"ﬂ“@?ribal Training and Sgicide preven’FiQn and postvention-focused TTA provided to five cohorts of six to eight
Technical Assistance Center — tribal communities across the U.S.

M _TAC CA DHCS' Medi-Cal Mobile Crisis TA Center (M-TAC):

Provide Native-centric perspective and resources that address the tribal and urban
Medi Cal Mobile briss Traming anc Indian populations within the state (as a subcontractor)

Technical Assistance Center

Contact Us
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